2026 Officer Training TENTATIVE Schedule
(State Officer and Texas Ambassador Schools Only)

Wed. April 22
1:00-1:30 p.m.

1:45 — 5:00 p.m.

5:30-6:15 p.m.
6:45-9:00 p.m.

Thurs. April 231
8:00 - 8:45 a.m.
9:00- 11:30 p.m.
12:00-12:45 p.m.

Check in at Conference center

Need notebook with registrations and invoices
Discussion of Officer Duties

Important Dates and schedules

Expectations

Verify information on Officer List

View Speaker videos and decide on two keynote speakers
Dinner

Work on Teach Tomorrow Summit Theme
Scripts

Fix bags for attendees

Set-Up Registration Area

Breakfast
Low Ropes (HLC Staff)
Lunch

2026 TAFE State/Area Officer Training TENTATIVE Schedule

Thurs. April 23"
1:00 — 1:40 p.m.
1:30 - 4:30 p.m.

2:00-5:00 p.m.
3:30-5:00 p.m.
4:30-5:20 p.m.
5:30-6:30 p.m.
6:30-9:00 p.m.

9:15 — 10:30 p.m.

Fri. April 24t
8:00-8:45a.m.
9:00 —12:00 Noon
12:00-12:45 p.m.
1:00-3:30 p.m.
1:00-3:30 p.m.

Check in at Conference Foyer

Area Officer Photos

Sand Volleyball/Baseball/Softball/Kickball/Soccer/ Disc Golf/GaGa
Ball/9-Square/Crossnet/Pickleball/Polypong/Cornhole/Human
Foosball

Hexapod and Zipline-Sign-Up Required

Highland Lakes Camp Store is OPEN

Freshen-Up

Dinner

Introductions/Expectations

Area Conference Planning/Local Chapter Officer Planning
Game Night/Work on TAFE Book of Wisdom

Breakfast

Leadership Sessions/Teacher Leader Breakout Sessions

Lunch

Group Activities-Pool

Sand Volleyball/Baseball/Softball/Kickball/Soccer/ Disc Golf/GaGa
Ball/9-Square/Crossnet/Pickleball/Polypong/Cornhole/Human
Foosball



1:00 - 3:30 p.m. Highland Lakes Camp Store is OPEN

3:00 —4:00 p.m. Showers/ Rest

4:00-5:20 p.m. Area Conference Planning/Local Chapter Officer Planning
5:30-6:20 p.m. Dinner

6:30-8:00 pm Area Conference Planning/Local Chapter Officer Planning

8:00—-10:30 p.m. Silent Disco Party

Sat. April 25t
8:00 - 8:45 a.m. Breakfast
9:00-10:00 a.m. Closing Ceremony (Prayer Garden)/ Presentations/
Report on Area Progress/ Check-out

***When Teacher Leaders are not in training, they are expected to be in the sessions with the
officers so that they are aware of what the officers are being taught. ***



